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WHAT’S IT ABOUT?

• Future images and stories for positive transformation

• Systemic understanding (thematic and personnel)

• Participatory indicator development (monitoring)

• Jointly developing ways out of the desired future

http://wellbeing.clubofrome.at

https://sdg.visionpath.at

https://salzkammergut.wellbeing.jetzt

http://wellbeing.clubofrome.at/
https://sdg.visionpath.at/
https://salzkammergut.wellbeing.jetzt/


>> Everything is
connected to 

everything else. << 

CLIMATE, BIODIVERSITY, PANDEMIC, WAR, 
INFLATION, DEPRESSIONS...

STARTING POINT 1: 
A WORLD FULL OF CRISES

>> A government
programme

of the World. << 

STARTING POINT 2: GLOBAL 
SUSTAINABILITY GOALS

„LEAVE NO ONE BEHIND“



WELLBEING BEYOND GROWTH ...

STARTING POINT 3: 
THE WELLBEING ECONOMY

STARTING POINT 4:
NEW MEASUREMENT OF 
PROGRESS BEYOND GDP
HINTERBERGER/SPITTLER (2020)



WHAT DO WE NEED FOR QUALITY OF LIFE, LIFE-STATISFACTION, WELLBEING?

Survival, material livelihood, life support, Subsistence, Safety, Protection
Attention, Love, Affection, Comprehension, Understanding, Participation

Leisure, Idleness
Creativity, Creation, Identity

Freedom

§ How can we achieve our goals in the face of global crises?

§ Starting from personal goals

§ Measuring progress in a participatory way

IS A GOOD LIFE IN THIS WORLD STILL POSSIBLE? 
„ADAPTATION TO CLIMATE CHANGE“, FIGHTING POVERTY, „WELLBEING“, WORK...

Source: Manfred Max-Neef (1932-2019)



WORKSHOP 2 WORKSHOP 3 WORKSHOP 4

HOW DO WE 
WANT TO LIVE IN 

THE FUTURE?

HOW CAN WE 
WORK TOGETHER 

FOR THIS?

HOW DO WE 
KNOW IF WE ARE 
GETTING CLOSER 
TO OUR GOALS?

STORIES FOR 
OPTIONS FOR 

ACTION

> PRESENTATION OF RESULTS

4 STEPS / WORKSHOPS

WORKSHOP 1

METHODOLOGICALLY STILL OPEN –
LEARNING FROM IMPLEMENTATION TO IMPLEMENTATION



Step 1: Arts and creativity (examples)

• Collages (Angewandte Transformation Factory / Palmen im Ausseerland)

• Future Panels (Angewandte Transformation Factory / sdg.VisionPath) 

• Cartoons (Barbara Bulc / Walter Mathes)
• Songwriting (Mira Krause)

• Social Presencing Theater (Art of Change)

• Storytelling (Fritz Hinterberger, Elisabeth Kopf, Simona Koch, flourishing
society)



What future do we see for our region?
We want to work on this together. 

Together with artists, we felt and thought beyond the
conditions of the here and now, how a good life, social and
economic prosperity is possible within the limits set by nature. 

The aim of this workshop is to think broadly and to discover
creative, authentic and serious ideas about how we want to live 
in the region in the future.

. 

WORKSHOP 1 in Bad Aussee (25.02.2023)



A practical
Example



„Zukunftsmusik“
Co-creative modeling workshop on social 

transformation processes - science & music
Pre-testing of methods for merging scientific and 

musical approaches
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Forschungsleitung:	
Dr.	Meike	Bukowski,	Dr.	Friedrich	Hinterberger;	
Nils	Schilke (PLUS,	FB	Soziologie	und	Sozialgeographie);	
Kooperation:	Maria	Kalleitner-Huber	(Universität	Mozarteum),	Daniela	Molzbichler
(FH-Salzburg)
Musikalische	Leitung:	Mira	Krause	(Freie	Komponistin	und	Sängerin,	Bremen)

Nachbearbeitung	08.06.24

online





Step 2: Thinking and acting in systems

• as a person
• within groups and

organisations
• with partners

(upstream and
downstream)

• detecting synergies
and potentials for
conflict



What does it look like when we started?
This way we can work together.

The knowledge of the individual working groups is now
brought together. In the process, a common language
emerges, a common understanding of the dynamics that
need to be taken into account. The result is an imagined 
systemic picture of the future that also shows how the 
actors (can) work together. 

WORKSHOP 2



Assignment of the song verses to 
the IPAM results
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• The coloured post-ists represent the participants 
assignment of the song text parts deduced from 
the IPAM results.

• There is a clear connection to the outcome of the  
co-creative modelling with the song text. 



More examples

https://ourcluj.city

https://ourcluj.city


Step 3: Monitoring: 
deriving indicators from goals

• Wellbeing Economies

• Planetary Boundaries and Social Conflicts
• Doughnut Economics (3 Dimensions of Sustainability) 

• From micro to macro
• Footprinting over the value chains

• Making ESG, SDGs, GRI, CSRD concrete and comparable



WHOSE GOALS?

• People concerned

• => participatory approach

WHAT’S IT ABOUT?MICRO TO MACRO

• Individuals,	families,	intentional	communities

• Organisations,	companies,	cooperatives	

• Regions,	cities

• Countries,	EU,	world



Credits: V. Forstlechner 2020

UniNEtZ	Special	Focus	II	Wellbeing
Transdisciplinary and Participatory Monitoring	

Is Austria	moving towards SDGs	or away?

Micro to macro:
Monitoring the 
contribution of parts to 
the whole system

UNINETZ OPTION 8_01



How does climate change affect
the vision of the future?
And: how can we know (measure?) whether we
are getting closer to the goals
(can achieve them in the planned time).... 

So it's about WHAT. "How we measure the success of climate
change adaptation projects".

WORKSHOP 3 (example: climate adaptation)



Artwork:	Christina	Ruschitzka,		L’Effet	Papillon:	Mechanische	Landschaften,	2010

SDGVisionPath
Exploring	and	shaping	paths	to	a	sustainable	future.

Exploring	and	shaping	paths	to	a	sustainable	future.

This project runs from 2022- 2024 and is funded by the Austrian Climate and Energy Funds 
part of the Austrian Climate Research Programme.



Workshop Results (example): 
a hypothetical future panel



Indicators	derived	by	stakekolders

Social	indicators:	
• (1)	Being	able	to	heat	your	living	space	adequately
• (2)	Work	climate	index	
• (3)	Work-Life	balance
• (4)	Gender	equality	in	the	workplace
Economic	indicators:	
• (5)	real	GDP/capita
Ecological	Indicators:
• (6)	GHG	emissions
• (7)	Soil	sealing	(proxy	for	biodiversity)
• (8)	Material	footprint	(proxy	for	circular	economy)

Institutional	indicators:	
(9)	Free	access	to	holistic	education
(10)	Anchoring	Education	for	Sustainable	
Development
(11)	Transparency
(12)	Governance

MONITORING



Step 4: Implementation

• … is very case specific



What are we going to do together?
Options for action. 

A biosphere park is one option that requires concrete joint
steps. 

Are there others that the participants are striving for together to 
enable a good life for all in the face of the climate crisis?

Moderated by Fritz Hinterberger

WORKSHOP 4 (example of Bad Aussee)



THANK YOU VERY MUCH!

Das Bild kann nicht 
angezeigt werden.

FRITZ@HINTERBERGER.COM

wellbeing.clubofrome.at

salzkammergut.wellbeing.jetzt

SDG.VisionPath.at
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